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Duration: 3 days (21h) 

Dates: visit our website 

Location: Online (via Microsoft Teams) 

Size: 4 to 6 participants 

 

OBJECTIVES 

At the end of this program, the trainee will be able to: 

▪ Manage the logistics audit process in a required amount of time 

▪ Schedule a logistics assessment 

▪ Identify relevant modes of evidence 

▪ Synthesize the information/documents collected 

▪ Make decisions on criteria compliance/non-compliance  

▪ Build a logistic action plan 

▪ Complete the MMOG.np platform and send the result to the 

Customer 

 

TARGET AUDIENCE 

▪ Logistics Manager, Logistics Coordinator, 

Logistician, Global MMOG/LE Coordinator, 

Lead-Assessor. 

▪ "Supplier Developer", Supplier Relationship 

Manager, Logistics Service Provider 

▪ Warehouse Manager, Reception, Shipping, 

Planning  

▪ Supplier Quality 

▪ Manufacturer 

▪ Buyer, Commercial 
 

PREREQUISITE 

Basic knowledge of: 

▪ The use of logistics tools in the automotive 

industry 

▪ IATF 16949 

▪ Industrial performance tools  

▪ EDI messages 

 

TERMS AND DEADLINES  

▪ Inter-company: register no later than 5 days 

before the start of the session (registration on 

www.galia.com) 

▪ Intra-company: organization within 4 weeks 

minimum (adjustable according to needs, from 

4 people: contact us). 

▪ Materials to be brought by participants: laptop 

with Excel and wifi. 
 

TECHNICAL MEANS 

Materials needed for each participant: 

laptop/computer with Excel and internet 

connection. 

 

ACCESSIBILITY FOR PEOPLE WITH DISABILITIES 

People with disabilities are invited to contact us 

directly, to explore together the possibilities of 

following the training. 

 

TEACHING METHODS AND RESOURCES 

The training alternates between theory and practical application 

through exercises, individual or collective, with presentation in front 

of the group. 

Educational materials in paper or electronic form are given to each 

participant. 

MONITORING THE IMPLEMENTATION OF THE ACTION 

Attendance sheets signed by the trainees and the trainer(s) justify 

the completion of the action. 

EVALUATION METHODS 

Practical exercises, individual or collective, with presentation to the 

group, then collective evaluation of the results. Final quiz. 

 

TRAINER PROFILE(S) 

Bertrand GODDE: 

▪ MMOG/LE certified and APICS accredited trainer, having 

completed a training course in training techniques. 

▪ Expertise in Supply Chain Management and Lean Management, 

Planning, Inventory Management. 

▪ Expertise in information systems, project management and 

communication. 

▪ Industrial experience > 15 years. 

 

 

 

PRICE 

GALIA members: €1,250 excl. VAT  

Non-GALIA members: €1,750 excl. VAT 
 

 

CONTACT:  

Sylvie JEAN  

Email: florimond-jean@galia.com 
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PROGRAMME 

1. Introduction – History and context of Global MMOG/LE 

2. Relationship between Global MMOG/LE and IATF 16949 

3. Introducing the Global MMOG/LE V6 Tool 

4. The new Sypply Chain requirements in version 6 

5. Audit vs. Self-evaluation 

6. Presentation of MMOG/LE V6 Criteria by Sub-chapters – Supporting evidence  

a. Key points, documents to be validated, persons to be assessed, high-rate failure Criteria 

b. Analysis of 45 F3 and 77 F2 Criteria, through the use of the “Matrice Initiale” 

7. Presentation of the assessment process 

a. Preparation, Visit, Kick-off meeting, Interview management 

8. Gap analysis and building the action plan 

a. Action plan, Restitution meeting, Final report 

9. Submission of the results to the customer 

10. Follow-up process after the self assessment – Action plan monitoring 

11. Presentation of the MMOG.np New Platform 

12. Practical exercises on the MMOG.np platform 

13. Benefits of the Global MMOG/LE approach 

a. Benefits – Conclusion – Round table – Next steps for each participant 

b. GALIA offers 

 

Final quiz 

Evaluation of the training 
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