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Assemblée Générale Ordinaire

Jeudi 16 juin 2022 à 14h00
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a) Plan stratégique GALIA

b) Point d’avancement des projets phares

2) Plan GALIA à  trois ans et projets en cours
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VALUE FOR MONEY

REINFORCE GALIA ECOSYSTEM IN FRANCE AND INTERNATIONALY

DEVELOP  SKILLS

FAST INDUSTRY 
ADAPTATION 

ADAPT FASTER

AND ACCELERATE

INDUSTRY

DIGITALIZATION

THANKS TO

STANDARDS

SUSTAINABLE 

LOGISTICS

DEVELOP EFFICIENT

AND SUSTAINABLE

LOGISTICS

INTEGRATED

EXTENDED 
ENTERPRISE

BUILD THE

INTEGRATED SUPPLY

CHAIN OF THE

FUTURE

NEXT 
GENERATION

CHALLENGES

MEET THE SUPPLY

CHAIN CHALLENGES

OF ELECTRIFIED AND

CONNECTED

VEHICLES

GALIA, a 3-year strategic plan established with the automotive industry
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SUPPLY CHAIN BEST PRACTICE REPOSITORY

▪ Business requirements
• The Global MMOG/LE catalogue of SCM audit questions is reviewed on a regular basis to make 

sure that assessments continue to meet the evolving requirements of the automotive industry.

• Review for the next version is now due (Version 5 published in 2019).

▪ Objectives
• To provide an updated catalogue of questions to meet the latest industry supply chain challenges.

• To assist the industry with obtaining greater visibility and efficiency over their supply chain.

▪ Participation

Global MMOG/LE Version 6
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2021 2022 2023

- Study change requirements

- Version 6 Deployment (End 

of Q1)

- Kick-Off (December)

- Version 6 approval and 

publication (December)

- Version 6 implementation in 

MMOG.np tool

SUPPLY CHAIN BEST PRACTICE REPOSITORY
Global MMOG/LE Version 6

- Implement Workgroup

- MMOG training adaptation

- Marketing / Communication
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SUPPLY CHAIN BEST PRACTICE REPOSITORY

• Keep MMOG structure (Requirements, Whys?, Criteria, Classification, Full / Basic…), compatible 
with MMOG.np platform

• Integrate relevant Automotive SC requirements (Risk management, planning requirements, 
shortage and crisis management…) and adapt to automotive transformation

• Develop societal requirements (CSR, compliance and resilience…)
• Develop digitalisation (IT integration, communication platform, cybersecurity…)
• Reduce / rebalance the number of criteria, simplify some criteria

• Explain complementarity: MMOG / IATF 1649 / Lean manufacturing

• Favour cascading of the requirements towards sub-tier suppliers and newcomers (Battery, 
semiconductors, electric motors…)

Global MMOG/LE Version 6

Global MMOG will remain a continual improvement driver to achieve best in class:

- Logistics and Supply Chain operations

- Supply Chain related development actions at corporate level

Executive summary (June 2022)
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DATA CYBERSECURITY

▪ Business requirements
• Cybersecurity threats have become the first cause of disruptions in the supply chain! Need

to guarantee the way the information is secured within a company.

• An information security assessment program exists (TISAX) with recognition of evaluation
results among participants. Currently deployed (VW, BMW, Daimler, Magna, ZF, Valeo… +
cooperation started with GM, Fiat Chrysler and Ford).

▪ TISAX: An information security assessment guide
• Developed by the automotive industry, the TISAX audit covers all risks relating to

information security, both digital and physical within a company.

• TISAX is the leading standard for information security in Germany (compared to ISO 27001).

▪ Objectives
• Understand and adopt the existing TISAX standard and its approach (similar to Global

MMOG/LE)

• Communicate and deploy the TISAX assessment guide.

▪ Participants

Sponsor : P. Ludet (RENAULT)

Contributeur : C. Aubey  (VALEO)

Manager : N. Garaud
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2021 2022 2023

- Raising awareness about 

cybersecurity and the TISAX 

standard

- Finalise and communicate the 

Information Security 

sensibilisation presentation.

- Begin the development of a 

TISAX training to support 

compagnies in the TISAX audit 

preparation (1st phase)

- Raising awareness about 

cybersecurity and the TISAX 

standard

- Develop Information Security 

presentation document to 

sensibilize companies about 

cybersecurity risks

DATA CYBERSECURITY

- Raising awareness about 

cybersecurity and the TISAX 

standard

- Development of a TISAX

training to support 

compagnies in the TISAX audit 

preparation (2nd phase)

- Communicate on the training.

- Deployment of the training
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ENX EVENT - JUNE 23rd, IN PARIS 

▪ 14 h : Program & Speakers

• BMW: Cyber Security in Automotive, Standardization and ENX

• VALEO: TISAX from a supplier point of view

• RENAULT, ENX: TISAX and Vehicle Cyber Security (VCS)

• SOGEFI: TISAX implementation, international perspective

• TISAX audit providers Bureau Veritas, AFNOR

• ENX Network: Cloud connectivity, cyber resilience

• Panel discussion: Cyber resilience of our supply chains

▪ 18 h : You are very welcome at the cocktail

Don’t miss this Event !



| 14

MANDATORY USE OF E-INVOICING IN JULY 2024

▪ Regulatory context

• L’échange de factures électroniques ne se limite plus aux relations avec le secteur public,
mais se généralise à toutes les entreprises du B2B en France.

• L’article 153 de la Loi de Finances pour 2020 : fixe l’objectif de dématérialisation des factures
à l'horizon 2023-2025. Prolongé par l’ordonnance n°2021-1190 du 15 septembre 2021 : juillet
2024 à janvier 2026.

• L’article 195 de la Loi de Finances pour 2021 : complète le dispositif en ajoutant une
obligation de transmission des données de transactions à l’administration fiscale.

▪ Objectives

• S’assurer que l’existant de la filière auto soit pris en compte pour faciliter et diminuer les
coûts d’évolution.

• Aider la filière à la mise en œuvre de la réforme.

▪ Participants
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MANDATORY USE OF E-INVOICING IN JULY 2024

Juin 2022 : spécifications externes 
https://www.impots.gouv.fr/portail/specifications-externes-b2b

Sept 2022 : Textes règlementaires (décrets, arrêtés, BOFIP)

Juillet 2024

- Obligation de réception

des factures électroniques 

pour TOUS 

- Obligation d’émission des 

factures électroniques et 

e-Reporting pour les GE

- MAJ ERP et Comptabilité 

- Solutions éditeurs

- Portail Public  de 

facturation (Chorus)

- Immatriculation des 

plateformes de démat

partenaires (PDP)

- Suite concertation DGFIP

- MAJ ERP et Compatibilité

- Solutions éditeurs

- MAJ formation GALIA sur 

la facture électronique

- GT GALIA e-Invoicing, 

communication et relais 

DGFIP

2021 2022 2023 2024

2025 : ETI

2ème phase de concertation Phase de développement Phase de dév et immat. 1ère phase de mise en œuvre

2026 : PME et TPE

- Ateliers DGFIP

- GT Facture électronique 

GALIA, MEDEF, FNFE

- Actions lobbying EDIFACT

+ demande prolongement

- Webinaire sur la réforme 

: 7 déc 2021

https://www.impots.gouv.fr/portail/specifications-externes-b2b


| 16

VALUE FOR MONEY

FAST INDUSTRY 
ADAPTATION 

SUSTAINABLE 

LOGISTICS

INTEGRATED

EXTENDED 
ENTERPRISE

NEXT 
GENERATION

CHALLENGES

REINFORCE GALIA ECOSYSTEM IN FRANCE AND INTERNATIONALY

DEVELOP  SKILLS

Cybersecurity

Transport 
management

Transport CO2  
footprint

Collaborative 
forecasting

PLM Cloud 
solutions

Product 
requirements

GALIA, a 3-year strategic plan established with the automotive industry

Sustainable 
Packaging 

CATENA-X

in France

Supply Chain 
best practice 

repository

e-Invoicing



| 17

TRANSPORT CO² FOOTPRINT

▪ Business requirements
• C02 footprint is a major topic for all industries due to climate change implications. The automotive

industry needs to anticipate future regulations in all fields of activities, including supply chain and
transport operations.

▪ Objectives
• Define harmonised and reliable calculation and reporting methods for CO2 emissions applicable by

the automotive transport chain. Provide means to compare alternative solutions. A “greenhouse
calculation for freight transport” Odette recommendation is available as a starting point.

• Identify operational solutions to reduce CO2 emissions (i.e. multimodal transport, electric trucks or
other green transports…) and evaluate their applicability in the automotive supply chain field.

• Monitor projects working on future norms and regulations. Capture countries incentives and taxes.

▪ Participants

• Deutsch Bahn, JLR, Nissan UK, Tesla, Toyota EU, UECC, Volvo Cars, …
• ECG, GALIA, Odette, Odette Sweden, VDA

Sponsor : J. Andro (HUTCHINSON )

Manager : P. Reilhac

Odette Emissions Calculation & Reporting Project
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for vehicle          

transport

2021 2022 2023

- Standardise calculation and 

reporting methods for CO² 

emissions

- Evaluate alternative 

transport modes applicable 

in the automotive field

TRANSPORT CO² FOOTPRINT

Groupe des UtilisateurS de 

Transports de l’Automobile 
(GUSTA)

for parts 

transport
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▪ Business requirements
• Environmental issues are increasingly imposed on companies and it will be necessary to anticipate 

future impacts for packaging in the automotive sector. 

• The subject concerns mainly plastic packaging, accessories and single use fittings.

▪ Objectives
• Clarify regulations and deadlines that apply to packaging in the automotive industry. 

• Share company policies. Define best practices. Identify eco-friendly alternatives.

• Measure performance and progress through common indicators.

▪ Participation

Sponsor : GU emballages

Manager : P. Reilhac

Circular Economy regulations

SUSTAINABLE PACKAGING
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2021 2022 2023

- Catalogue of best practices 

and recommendations for one 

way packaging accessories

SUSTAINABLE PACKAGING
Circular Economy regulations

- Kick off of the work group 

(November)

- KPIs and company targets

- Impacts of Circular Economy 

regulations on Automotive 

packaging

- Packaging end of life and 

waste management
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SUSTAINABLE PACKAGING
Circular Economy regulations
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COLLABORATIVE FORECASTING

▪ Business requirements
• Evolving technological content of vehicles (Electrification, electronic components, new raw materials…).
• Anticipating higher volatility in the demand for cars, which could create a new level of uncertainty.

• New technologies (Big Data, Machine Learning…) could bring new tools into play.
• Recurrent crisis have relaunched the interest for the forecasting process.

▪ Objectives
• Share the vision concerning automotive business requirements.

• Describe the general rules and processes for forecasting ; identify best practice and potential improvements.

• Study the opportunities and benefits offered by new tools and technologies.

▪ Participants

Sponsor : H.X. Benoist (STELLANTIS) 

Membres : C. Gueroult (VERNET)

Manager : P. Reilhac
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COLLABORATIVE FORECASTING

Supply chain collaboration is key for better forecasts

➔ Customers: Provide forecasting data to suppliers with a minimum 18 months anticipation.

➔ Customers: Communicate these data by electronic means.

➔ Customers & suppliers: Improve transparency and qualitative information, allowing

suppliers to better understand the scenarios, options, risks and assumptions which have

been taken into account.

➔ Suppliers to cascade the data provided by their customers to their own suppliers, integrating

their own S&OP production decisions.

➔ Customers & suppliers: Implement ritual “Customer-Supplier forecasting meetings” when

required.

➔ Customers & suppliers: Share the typical “Adaptation Model” related to the parts/process

technologies and/or the committed resources.
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April 2021 / November 2021 Continuation to be defined

2021 2022 2023

- Detailed analysis of the 

automotive forecasting process

- Identification of priority / quick 

win improvement topics

- “Collaborative Forecasting” 
recommendation

- Step back on the current “multiple crisis” context

- Link with Global MMOG/LE 

version 6 project

COLLABORATIVE FORECASTING

- Work on “Risk Management”

- Multiple tier transparency
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What is CATENA-X?

▪ German Automotive industry initiative
aiming to build, operate and
collaboratively use end-to-end data
chains

▪ CATENA-X objectives are to facilitate
business collaboration based on data
which is key for future supply chain
from OEMs to Tier n

▪ CATENA-X is based on GAIA-X
standards

▪ CATENA-X use cases focus on supply
chain challenges for traceability,
performance and sustainability



| 28

CATENA-X IN FRANCE

▪ Business requirements 

• CATENA-X in France hub to be created

• CATENA-X use cases to be deployed in France

• CATENA-X in France hub tasks : Identify, launch and animate automotive projects based on data

▪ Objectives

• Monthly Committee meeting created and animated by GALIA on behalf of PFA

• Participation in CATENA-X Internationalization WG

• Opportunities monitoring for the French Automotive Industry network

• Identification of public funding opportunities for collaborative projects based on GAIA-X

▪ Participants

Sponsor :  A.F. Rosenzweig (RENAULT GROUP)

Manager : A. Loire
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Automotive Hub in France organisation (in progress)

▪ PFA is leading

CATENA-X 

relationships

▪ GALIA is leading

technical works and 

relationships with

GAIA-X

FRENCH HUB

AUTO WG

SMART 

MFG

MOBILITY

8 OTHERS

FUNDING

ENERGY

FINANCE

CATENA-X

INTERNATIONALIZATION WG

Traceability of Hardware and Software components

Utility Service - Demand and Capacity Management 

Business Partner Data Management

CO2 footprint tracking along the automotive SC

Quality Management

Circular Economy (recycling material)

Manufacturing as a Service

Real time control and simulation 

Modular production

Data & Model-Centric developmt & operation support

Project 1

Project 2

Project 3

Project 4
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- Opportunity study managed by

GALIA on behalf of PFA

- Two level approach validated by

the CTA

- CATENA-X members in France :

ACC, PFA, STELLANTIS, VALEO,

VOLVO TRUCKS

- Monthly steering committee

meeting

- Funding opportunities

- Define projects in France

- French Hub Kick off

- Define French hub organization

and relationships with CATENA-X

governance

2021 2022 2023

- Results deployment 

acceleration

CATENA-X IN FRANCE

- Participate to Internationalization 

WG
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TRAINING & SKILLS

APICS CPIM Part 1 
Basics of Supply Chain Management

MMOG 
L’essentiel 
de la V5

Douane
Import/
export

LES FONDAMENTAUX DE LA SUPPLY CHAIN AUTOMOBILE

Facture 
électronique

Fondamentaux  
EDI automobile

TISAX
Sensibilisation 
Cybersécurité

CLTD
(Certified in Logistics, 
Transportation and 

Distribution)

P
U

B
LI

C

E
 X

 P
 E

 R
 T

 I
 S

 E

APICS CPIM Part 2 
Certified Production & Inventory 

Management

MMOG
Audit et 

évaluation 
Supply 
Chain

Norme 
EDIFACT

automobile

Existant GALIA
En cours de mise 

en place

FORMATIONS CERTIFIANTES

FORMATIONS METIERS

FORMATIONS DE BASE

DATA ZEN
(Keynote)

1j 3j

5j 6j

1j 1j

1j 1j

2j 3h
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Optimisez vos compétences avec l’expert de votre métier !

Fondamentaux 
de la Supply

Chain 
automobile

Le contexte de la 
filière automobile

Les tendances de 
la Supply Chain 
automobile de 

demain

Une vision globale de 
la Supply Chain 

automobile
Les spécificités de la 

Supply Chain 
automobile 

Dispensée en présentiel 
ou en distanciel

Dispensée en 
français et en 

anglais

Ne nécessite aucun 
pré-requis

S’adresse à toutes personnes 
amenées à travailler dans ou avec 

la filière automobile

S’adresse à tous 
types d’entreprises 

Les principes 
fondamentaux et les 

process

La communication de 
la relation Client-

Fournisseur

Prochaines sessions 

29 et 30 juin

25 et 26 octobre  

TRAINING : FUNDAMENTALS OF THE AUTOMOTIVE SUPPLY CHAIN
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0,0

0,5

1,0

1,5

2,0

2,5

3,0

3,5

4,0

4,5

5,0

Contexte et particularités

de la filière

Principes fondamentaux

de la SC Auto

Process de la SC Auto Communication  Client-

Fournisseur

Lien entre les process de

la SC Auto et les

standards

Tendances de la SC Auto

de demain

Positionnement des stagiaires avant et après la formation
Avant la formation

Après la formation
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GALIA 
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Aimé-Frédéric ROSENZWEIG

Conclusion du Président
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Merci de votre attention


