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Thierry PARAYRE (GALIA)

CATENA-X French Hub Users Club Roadmap
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The French Catena-X Users’ Club
A collective support structure helping French companies understand, prepare for and engage successfully in 
Catena-X.

01 FIRST-LEVEL SUPPORT Understand Catena-X requirements, onboarding steps and the data 
customers expect.

02 PEER-TO-PEER LEARNING Share experiences and challenges — and learn directly from early adopters.

03 PRACTICAL GUIDANCE & TRAINING Access onboarding guidance, experience sharing, informal support and 
targeted training.

04 OPPORTUNITIES FOR FRENCH 
SUPPLIERS

Track Catena-X adoption and identify emerging business and operational 
opportunities.

One place to learn, prepare and progress together toward Catena-X compliance.
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Deploying User’s Club:

the CATENA-X French hub users’ club expected to make Catena-X 
understandable, usable, and accessible for real users. 

What: Event on Onboarding journey, evolutions, use cases, testimonies…
By and for whom: GALIA/CATENA-X French hub, partners & users
When: 2 / year

What: Pain points description and solving
By and for whom: GALIA/CATENA-X French hub, partners & users
When: 1 / month

What: online support & resources: onboarding, use cases, FAQ…
By and for whom: GALIA/CATENA-X French hub on Galia website
When: TBD
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Working sessions: first needs

▪ Main pain points
• Unclear onboarding journey

• Lack of structured guidance

• High complexity for simple use cases

• Difficult solution selection

• Weak user experience of tools

• Inconsistency across OEMs

• Poor transparency on costs and scaling

Following first meeting on 20-05-2026
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